Moving to Conservers
Cooperative Plan

Steps to Forming a Cooperative

Starting a Cooperative
1. Establish a steering committee. You need to have a group of people who represent the cooperative's potential members. ...

2. Carry out a feasibility study. ...

3. Draft Articles of Incorporation and Bylaws. ...

4. Create a business plan and recruit more members. ...

5. Secure financing. ...

6. Launch.
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Key Questions
1. What is the need that the Cooperative will meet or what benefit(s) are anticipated from the Cooperative?

2. What Products or Services will the Cooperative Provide?

3. Is it feasible?

a. Who would be the potential members?

b. How many potential members are there?
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